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Alban I. Niles and Supervisor, Kenny Hahn
who was instrumental in securing funds for Kedren.



At the time of the death of Dr. Jones, Kedren was operating in the building at 7760 South
Central Avenue under the leadership of Executive Director Alban I. Niles. However, prior to Dr.
Jones’ death they were able to complete the preliminary plans for the construction of the
beautifully designed contemporary building at 710 East 111th Place. Now commonly known
as Kedren South, the building on 710 East 111th Place, was occupied in September of 1977
and continues to provide care to the community. This new center was therapeutically
designed to allow the clientele and the surrounding community to enjoy both comfort and
pride in their association with the center.

This move represented a giant step in the history of the agency since the first programs
began in a single office. The new facility helped to centrally locate Kedren and allowed it to
expand outpatient adult and children’s services.

During its Opening Day Ceremony, Mayor Tom Bradley and Assemblywoman Maxine Waters
arrived to commend the current success of Kedren and recognize the potential for its future.
Kedren would soon face an even greater need for service expansion as the 1980s and 1990s
proved to be some of the most challenging times in South Central and Central Los Angeles,
as depression rates and drug abuse increased - Kedren was able to fulfill the growing needs
for mental health services during this time.

Current Kedren Community Mental Health Facility, located at 4211 South Avalon Blvd.
and serves as a central point for administrative, outpatient,inpatient adult
and children services-as-well-as the futuresite for Primary Care.




1980-Present

Gloria Nabrit, became Kedren’s CEO and began to shape and expand services during a
challenging two decades from 1980-1998. During that time, Kedren reached many milestones.

In 1985, Kedren was awarded a contract by the Los Angeles County Department of Mental
Health for mental health services formerly provided by Central City. This included inpatient
services for children and adults and the facilities allowed Kedren to expand day treatment
services as well as outpatient services in South Los Angeles. Kedren began operation at its
current headquarters at 4211 S. Avalon, providing one of the largest outpatient programs in
the state of California, serving children, adolescents and adults.

In the late 80s and 90s Kedren became aware of the extremely high recidivism rates. During
that time, Kedren was able to increase inpatient funding and began to look at shifting the
focus to community based treatment by utilizing an assertive community treatment model,
collaborating inpatient and outpatients care through community partnerships, including
housing and employment opportunities.

This was the beginning of implementation of the "one-stop" concept that was originally a
result of a community needs assessment done by Dr. Jones and his colleagues in 1965. The
identified needs were training, employment, childcare, and food services all located in one
service center for timely access, without complicated transportation concerns. This concept
was further advanced by Medical Director Dr. Frank L. Williams, who began his work alongside
Dr. Jones. Dr. Williams was instrumental in the development and implementation of efficient
and effective levels of care for the residents of the community. This model continues to grow
and is the foundation for Kedren’s current service delivery system.

In 2002 Dr. John H. Griffith was appointed CEO and an organization analysis conducted at that
time determined that Kedren needed to revamp its structure in order to accommodate for the
exceptional growth in the 80s and 90s. Under Dr. Griffith's leadership, Kedren's organizational
changes progressively began to strengthen the collaboration between the medical and
psychiatric professionals, while at the same time utilizing the expertise of many veteran
Kedren employees for outreach and community development. This re-adjustment was crucial
to continuing the service while keeping a clear view of the future needs of the organization
and the community.

In more recent years, Kedren has almost doubled the amount of inpatient beds for adults,
increased the budget for Mental Health and Head Start, as well as creating partnerships for
housing clients as part of Kedren’s Community Reintegration Program.



Kedren has served the community for 48 years without interruption or
discontinuation of care. Currently, Kedren serves almost 6,000 people annually.
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1986 2004
Gloria Nabrit, in Kedren's office at Dr. John H. Griffith during the Nurses
4211 South Avalon Blvd. Week Celebration in 2004.




The highest priority proposed for the next five years is to enhance overall organizational excellence.
Such a priority is timely and important because of the need to anticipate and be proactive about
forthcoming changes in healthcare laws and regulations from the Affordable Care Act shifting
demographics in the surrounding community and a focus on innovative and integrated models of
care for total health and wellness. Along with an organizational excellence priority, special emphasis
should be given to promoting and recognizing excellence and leadership in clinical and program
delivery, medical and education innovation, and patient satisfaction; as well as improving the
quality and effectiveness of holistic wellness programs critical for ensuring a place among the top
tier community health centers in the Los Angeles area. These emphases can and should be pursued
with a parallel planning and leadership development.

Kedren will provide a full range of primary care services, directly or through referral, that together
comprise a comprehensive primary health care system. The range of primary care services to be
offered include: immunizations and diagnosis and treatment of acute and chronic illnesses,
communicable disease screening and counseling, testing, prevention education, and treatment of
chronic conditions, such as hypertension, asthma, and diabetes; outreach and community
education services, and health education and prevention services on site and in the community.

While keeping an eye on the future, the legacy of Dr. Jones is never left behind. Our staff acts

on these principles daily and believes in the ultimate measure of success to be the patients’
satisfaction with our services.
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28th St. Apartmentsi®Part of Kedren’s innova iv . e
partnership with the YMCA to renovate apartments
for low-income outpatient adults. ;




Kedren hospital provides psychiatric inpatient and outpatient services to children, transitional aged
youths and adults. The types of services that are provided to our patients include medication
therapy, extensive psychiatric evaluation, counseling in private and in group settings, and other
best practices in an inpatient and outpatient setting. Our outpatient services also include outreach
and transportation; as well as 24-hour availability for crisis response and management.

Kedren Community Care Clinic will provide community access to primary care physicians and
pediatricians 5 days a week.

Kedren Head Start provides before and after school care for children who attend any one of the 28
Kedren Head Start Centers.

Kedren Rehabilitation and Wellness Center will provide medication and care management
services and counseling for healthy living aimed at reducing obesity, diabetes and diabetes-related
diseases, drug abuse and unsafe dietary and lifestyle decisions.

Provide community access to primary care physicians and
pediatricians 5 days a week.

Head Start
28 Head Start Facilities, serving over 2,000 Children.

Inpatient and Outpatient Care, Children, Adults,

Transitional Aged Youth, Community Outreach,

Counseling, AB109 Community Reintegration D —
Program, Kedren Integrated Services Model Program. Y
Provide medication and care management services

and counseling for healthy living aimed at reducing obesity,

diabetes and diabetes-related diseases, drug abuse and

unsafe dietary and lifestyle decisions.

Jobs

Linkages to job sites, outreach to business and community service

organizations, religious organizations, large and small employers.

Linkages to community housing providers of temporary and transitional assistance to permanent housing.
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MENTAL HEALTH

Kedren Corporate
4211 South Avalon Boulevard
Los Angeles, CA90011

Kedren Vernon
231 West Vernon Avenue
Los Angeles, CA 90037

Kedren Western
4322 South Western Avenue
Los Angeles, CA 90062

Kedren Figueroa
3800 South Figueroa Blvd.
Los Angeles, CA 90037

HEAD START

Head Start/State Preschool
Administrative Program
710 East 111 Place

Los Angeles, CA 90059

Kedren Angelina
1336 W. Angelina Street
Los Angeles, CA. 90026

Kedren Baldwin Hills
3740 Don Felipe Drive
Los Angeles, CA. 90008

Kedren Beacon
731 Beacon Avenue
Los Angeles, CA 90017
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Kedren Cypress |
1145 Cypress Avenue
Los Angeles, CA. 90065

Kedren Cypress |1
2415 Avenue 30
Los Angeles, CA. 90065

Kedren Cypress Il
3315 Verdugo Road
Los Angeles, CA. 90065

Kedren Imperial Courts
11513 Gorman Avenue
Los Angeles, CA. 90059

Kedren Imperial Courts Il
11425 S. Gorman Ave
Los Angeles, CA 90059

Kedren Jordan Downs
9910 Grape St.
Los Angeles, CA 90002

Kedren Manhattan
1200 S. Manhattan Place
Los Angeles, CA. 90019

Kedren Magnolia
2828 W. Magnolia Blvd.
Burbank, CA. 91505

Kedren Mariposa
961 S. Mariposa
Los Angeles, CA. 90006

Kedren Maryland
1317 Maryland Street
Los Angeles, CA. 90017

Kedren Nickerson Gardens
11263 S. Compton Ave.
Los Angeles, CA 90059

Kedren Perlita
4118 Chevy Chase Drive
Los Angeles, CA 90039

Kedren Pico
4605 W. Pico Blvd.
Los Angeles, CA. 90019

Kedren Pleasant Hills
2737 Hyans Street
Los Angeles, CA 90026

Kedren St. Anne’s
155 North Occidental Blvd
Los Angeles, C.A. 90026

Kedren Westlake |
3031 Beverly Blvd.,
Los Angeles, CA. 90057

Kedren Westlake Il
1505 Beverly Blvd.,
Los Angeles, CA. 90057

Kedren Westlake I11
2233 Beverly Blvd.,
Los Angeles, CA

Kedren Watts VL
1812 E. 110th Street,
Los Angeles, CA. 90059

Kedren Watts |
1341 East 104th Street,
Los Angeles, CA. 90002

Kedren Watts Il
9622 Beach Street,
Los Angeles, CA

Kedren Watts IV
11230 S. Central Ave.,
Los Angeles, CA.

Kedren Watts V
710 E. 111th Place,
Los Angeles, CA. 90059



