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Message from our President & CEO and Board Chair
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Gregory Polk
President & CEO

Anita S. Martinez
Board Chair

Dear Community Members, Patients, and Partners,

At Kedren Health, our mission is to provide compassionate,
accessible, and high-quality mental health and primary care
services to all who need them. As a nonprofit psychiatric hospital
and Federally Qualified Health Center that just celebrated its

60th anniversary, we serve as a vital safety-net provider for our
community, and this past year underscored both the growing need
for our services and the strength of our organization.

Demand for mental health treatment continued to rise, and our
dedicated teams responded with professionalism and care. Over
the year, we strengthened integrated mental health and primary
care services, and enhanced community-based and outpatient
programs. These efforts helped reduce barriers to care and
supported individuals and families across the full continuum of
need. We remain deeply committed to addressing the social and
behavioral factors that impact health and well-being.

The Board of Directors worked closely with executive leadership
to provide strong governance and oversight. Together, we are
committed to ensuring that Kedren remains strong, accountable,
and responsive to the community we serve.

We extend our sincere gratitude to our patients and families for
their trust, to our staff and clinicians for their dedication, and to our
community partners and funders for their continued support. Your
partnership enables us to fulfill our mission every day.

We remain focused on expanding access, continuing to strengthen
integrated care, and supporting our workforce. In this report, we
highlight the ways this is happening across our system of care.
While challenges may arise, Kedren is well positioned to continue
delivering compassionate care and a vital difference for our
community for years to come.

Sincerely,
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Gregory Polk Anita S. Martinez

President & CEO Board Chair
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Our Mission, Vision and Values

Kedren’s mission is to provide
integrated, high-quality healthcare
and mental health services

to underserved communities.
Kedren is committed to delivering
comprehensive, culturally
competent, and compassionate
care that prioritizes mental
wellness and overall health for
adults, youth and children. We
ensure accessible services for all,
regardless of their ability to pay,
fostering a healthier and more
resilient community.

Compassion
Integrity
Quality
Respect
Accountability

VISION

Kedren serves as the premier,
comprehensive healthcare resource in
our community, providing accessible,
high-quality integrated services that
span mental health, primary care, and
specialized medical needs.

We are a safe haven and vital support
system for the most vulnerable
populations.

We foster innovation in healthcare
delivery and community health
education. Our goal is to excel as

a center for academic learning and
professional growth, continuously
expanding our reach to meet evolving
community needs.

Through our unwavering commitment,
we strive to transform lives, promote
overall well-being, and build a healthier,
more resilient community where every
individual has the opportunity to thrive.



Organizational Highlights

Kedren Health marked a powerful
milestone with its 60th
anniversary, rooted in its
founding on October

22, 1965, a time when
access to culturally
responsive mental
health care was

severely limited for many
communities in South Los
Angeles. Established in the
wake of social unrest and inequities

highlighted during that era, Kedren emerged

as a vital institution dedicated to healing,
dignity, and community empowerment. Over
six decades, it has grown into a trusted anchor,
serving generations of patients and families with
a mission grounded in compassion and equity.

Kedren’s impact on the community extends
far beyond clinical services. It has played

a critical role in addressing disparities in
behavioral health, reducing stigma around
mental iliness, and creating pathways to

care for individuals who might otherwise go
untreated. By offering accessible services
regardless of socioeconomic status, Kedren
has helped stabilize families, support youth
development, and improve overall community
well-being. Its presence has
also contributed to local
workforce development,
training culturally competent
professionals who reflect and
understand the populations
they serve.
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Central to Kedren’s model
is its integrated approach
to care—bringing together
mental health, primary care,
and supportive services to
treat the “whole person.”
This means recognizing
that physical health,

emotional well-being, and social
determinants like housing
and access to nutrition are
deeply interconnected.

Patients benefit from

coordinated care teams
that collaborate to
address complex needs
in a seamless, respectful
way. This holistic model not
only improves health outcomes

but also builds trust, ensuring that care

is continuous, personalized, and responsive to
each individual’s life circumstances.

The anniversary is not just a celebration

of longevity, but of sustained purpose—
responding to changing community needs
while maintaining a clear focus on equity and
access. Over time, Kedren has helped redefine
care by ensuring that medical, behavioral,

and social needs are addressed together
rather than in isolation. By strengthening this
integrated approach and expanding access to
care, Kedren remains committed to advancing
health equity and ensuring that every individual
it serves is treated with dignity, respect, and
compassion for generations to come.
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Easier Access to Onsite Pharmacy

Vacant pharmacy storefronts are becoming more common across -——
the United States, reducing many communities’ access to essential

medications and healthcare services. According to a study by The Ohio
State University, one-third of all pharmacies nationwide closed between
2010 and 2021. .

At Kedren, we are committed to ensuring that our patients have access to
a pharmacy at our campus. In June 2025, we expanded our pharmacy and
moved it to the first floor of our main building. Patients who receive care
at our primary care clinic and mental health outpatient programs can have
their prescriptions sent directly to our onsite pharmacy and it will be ready
for pick up after their appointment.

Onsite pharmacies have many benefits including reduced delays,
elimination of transportation barriers, and direct communication between
prescribing providers and the pharmacist. We are proud to be able to offer
this service to our community.




Strategic Initiatives

Children’s Village

A Caring for Hearts and Mind: A Transformative Model for Children and
Youth Mental Health

On April 4, 2025, Kedren
held a groundbreaking Iﬂt—-—- aemee PGS K—— e MG

event for its Children’s
Village (“The Village”), which ﬂ
will serve as a national 218
model, exemplifying how ;ﬁ ‘1 '
communities can provide a AN

a continuum of mental |
health services for youth
and children with dignity
and compassion by
bringing best practices
into one location.

I

The Village will provide a comprehensive + A new crisis residential treatment
continuum of care, offering essential step- program, which will offer a social
down services in one place can improve rehabilitation program to support
long-term patient outcomes: clients with medication management

and reteaching daily activities such as

* An expanded mental health inpatient personal hygiene and social behaviors

unit, which will provide comprehensive
diagnostic evaluation and treatment * A new mental health crisis stabilization
service unit, which will serve as a mental health



Strategic Initiatives

urgent care center providing immediate,
intensive support to those experiencing
a mental health crisis

+ A transitional housing site, which will
provide a stable living environment for
Kedren clients who are experiencing
homelessness

+ An expanded mental health outpatient
program to support clients with
emotional and behavioral issues that
require special attention and specialized =
care in an environment especially
designed for them

+ A Federally Qualified Health Center,
which will provide primary care to
children and families

+ An onsite pharmacy to serve Kedren
patients and the community

Construction is anticipated to be
completed by June 2027.




Kedren’s Adult Mental Health Programs
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Adult Inpatient Program helps adults aged 18-64 who are
a danger to themselves or others, or who are unable to care for
themselves. A team of doctors, nurses, therapists, and social
workers assess each patient to create a personalized treatment
plan. This plan often includes counseling, therapy, and medicine.
Patients also receive a medical check-up. The main goal is to
help patients feel safer and connect them with resources and
providers for support after they leave the program.

Adult Outpatient and Wellness Center Programs

Adult Outpatient Program (AOP) provides ongoing mental

health services to adults ages 18 to 64) who are experiencing
psychiatric concerns. Services may include individual, family and
group therapy, case management, rehabilitation services, peer
support, and medication support. The goal is to stabilize clients,
make them more independent, and acquire healthier coping
skills to function better socially, emotionally and behaviorally
within the home and in the community.

The Wellness Center program focuses primarily on medication-
management services, enhancement of self-efficacy, and life
planning and includes medication management and support
services, limited counseling services, self-help and expression
groups, case management, peer support, and more.

# of client
visits in 2025

22,124
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Key Performance Metrics

Kedren’s Adult Mental Health Programs # of client
visits in 2025
o< Adult AB109 Post-Release Program helps people who 12,986
3 have been justice-involved. It gives them help with drug or ssssss
alcohol problems, mental health, job skills, and housing. The
main goals are to help people get back into the community evsnense

successfully and to stop recidivism.

find and keep a stable home. It offers services like finding adaddasn
housing, managing their case, connecting them to mental health

and drug treatment, helping with benefits, teaching life skills,

finding jobs, and connecting them to medical care.

Ii Housing Supportive Services Program helps people 8,112

% Adult Full-Service Partnership Program (FSP) help 12,732
people aged 26-59 with severe mental illness. These programs seeses
offer intensive support, focusing on client-tailored services.

They feature a low number of clients per staff member, 24/7 seneness

crisis help, and a team approach. People who may qualify have
recently experienced homelessness, jail time, frequent stays in
psychiatric hospitals, or are at risk of these issues. FSPs can
help with housing, jobs, education, mental health care, and
substance abuse treatment. Services are provided where the
individual needs them, including at home or in the community,
and support groups are also available




Community.Impact Programs
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Food Bank

Kedren holds a Food Bank Giveaway
every second and fourth Friday of every
month, providing free groceries to families
and individuals in the South Los Angeles
area. In the 2025 calendar year, 10,103
individuals were served across 2,941
different households, as Kedren remains
committed to addressing food insecurity
in its community.

10,103 individuals served
2,941




Community Impact Programs

Local Workers Hired
for Children’s Village

Construction

Kedren has prioritized hiring workers
from the local community for the
construction of its Children’s Village.
In total, 107 local workers were
employed, including 16 apprentices,
92 journeymen, and 4 foremen.
Between them, a total of 12,811 man-
hours were worked. By employing
local citizens, Kedren continues

to prioritize its community in both
infrastructure and employment.

107 local workers employed

’. 16 apprentices
X' 92 journeymen

4 foremen

Mammogram Screenings

Kedren offers bimonthly mammogram
screenings in February, April, June,
August, October, and December as a
part of its community health outreach
program. In total, Kedren completed
210 screenings, expanding access
to preventative care for women in
underserved communities.

Q 210 screenings




Community Impact Programs

Mental Health Partnerships
with 46 Schools in the South

Los Angeles Area

Through a MOU with LAUSD and
partnerships with charter schools, Kedren
serves over 200 local youth across 46
schools in the South Los Angeles area.
This program serves youth from elementary
to high school and currently serves over
200 youth with 150 referrals since July
2025. Services include mental health
treatment, psychosocial rehabilitation,
case management, crisis intervention, and
medication support referrals.

local youth served
lal schools

referrals since mid-2025

Street Medicine

Kedren’s Street Medicine Team brings
healthcare directly to individuals expe-
riencing homelessness and others who
face barriers to accessing traditional care.
In 2025, the team conducted 817 patient
visits, providing medical services and
connections to resources for some of the
community’s most vulnerable residents.

817 patient visits and
* connections to resources

to vulnerable residents




KedrenHealth

Where Compassion Meets Healing

Kedren’s future is rooted in the belief that mental and physical health are deeply interconnected, and
both deserve equal access, dignity, and care. Our current is uniquely positioned to provide whole-person,
integrated care to the communities we serve because it houses both a comprehensive mental health center
and a Federally Qualified Health Center (FQHC). Our future goals focus on expanding this model to the
Children’s Village and to increase access to high-quality care for our community members, especially those
facing barriers to health and wellness.

To enhance the patient experience and improve outcomes, integration of services across disciplines is a
priority that will ensure behavioral health and primary care teams collaborate seamlessly. This includes
expanding care coordination, and co-developing individualized care plans that address physical, emotional,
and social determinants of health.

As we look forward, we aspire to become a model of innovation and community partnership in integrated
care. Our campuses will serve not only as places of healing but also as hubs for prevention and education.
By fostering long-term relationships with patients, investing in our staff and infrastructure, and listening to the
voices of the communities we serve, we are building a future where comprehensive, compassionate care is
not the exception but the standard.

Contact Information:

@ (855) 808-4580 | www.kedren.org
General info: information@kedren.org

4211 S. Avalon Blvd., Los Angeles, CA 90011

On Social Media:

kedrenhealth

@ kedren-community-health-center-inc.
0 kedrenhealth

$
KedrenHealth

60 Years of Care, Innovation and Community




